
When it comes to retail, what happens behind the scenes is just as critical as what happens on the sales floor. Your stockroom isn’t just a storage area, 
it’s the engine that keeps your store running. When it’s disorganized or poorly optimized, it directly impacts everything from employee efficiency and 
customer satisfaction to inventory management and sales performance.

Unfortunately, many retail businesses fall into avoidable traps when it comes to stockroom design and operations. At Pipp Mobile Storage Systems, we’ve 
worked with thousands of retail clients, big and small, and we’ve seen the same problems time and again. The good news? These challenges are fixable.

Let’s walk through five of the most common stockroom mistakes and how your team can tackle them head-on with smart solutions.

When staff members can’t easily find 
what they’re looking for, it leads to errors, 
slowdowns, and frustrated team members. 
Disorganized stockrooms often result in 
overstocking, understocking, and duplicate 
ordering. Worse, products can become 
“lost” in your own space, sitting unsold until 
they’re obsolete or expired.

THE MISTAKE
Visibility starts with logical organization. Group 
SKUs by category, season, or in-demand 
products, however your team most naturally 
accesses them. Best-selling products should 
live at eye level or in high-access zones. 

Use clear signage, barcode labels, or digital 
inventory systems that let associates know 
exactly where to find and restock items.

Clear bin fronts, wire shelving, and pull-out 
drawers can also reduce visual clutter and help 
staff see exactly what’s on hand at a glance.

THE FIX

Too often, stockrooms are designed as static, 
one-size-fits-all spaces. Fixed shelving, wide 
permanent aisles, or low stacking height 
leads to tons of wasted square footage, 
especially in stores with limited back-of-
house real estate. You might be storing less 
product than you could, or overfilling bins 
and racks that are hard to access.

THE MISTAKE
You don’t need a bigger stockroom, you 
need smarter storage space. Mobile shelving 
systems from Pipp allow you to remove 
fixed aisles and create high-density storage 
layouts that adjust to your inventory needs. 
By moving entire shelving units along guided 
tracks, you can increase storage capacity by 
up to 80% in the same footprint.

THE FIX

PRO STORAGE TIP: 
Incorporate accessories like dividers, baskets, and hangrails to further maximize how you use each inch of shelving.
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Contact our team today to learn how we can 
maximize your workspace!

If your team is constantly moving heavy 
boxes, shifting shelves, or climbing ladders 
to access products, you’re not just losing 
time, you’re increasing the risk of injuries 
and burnout. Manual lifting and awkward 
workflows often lead to errors, damage to 
merchandise, and high employee turnover.

THE MISTAKE
Smart stockroom design 
reduces the physical burden on 
your staff. With mobile storage 
solutions, you eliminate the need 
to manually move products just to access a 
different aisle. Integrated features, like pull-
out drawers, garment rods, and adjustable 
shelf heights, make picking and restocking 
easier and safer.

Automation doesn’t always mean robotics. 
Sometimes, it’s as simple as rethinking how 
storage units open and close, how carts move 
through your space, and how products are 
accessed at peak hours.

Ergonomics should be baked into your design 
from day one.

THE FIX

In many retail stores, associates have to 
walk in circles to pick products for restock or 
fulfillment. Long, unoptimized walking paths 
burn valuable time and contribute to team 

fatigue and disorganization. If your team 
is spending more time wandering your 

stockroom than serving customers, 
you’ve got a problem.

THE MISTAKE THE FIX
Create intentional pick paths that follow 
the natural flow of your store’s operations. 
Use high-density mobile shelving to place 
fast-moving items in accessible areas, and 
build your layout around common movement 
patterns, such as restocking from the back 
wall or picking along a route from receiving 
to sales floor.

Mobile carts, adjustable ladders, and 
collapsible totes can also support more 
efficient workflows, especially in high-volume 
or high-turnover environments like apparel or 
footwear retail.

Think Lean: The fewer steps an associate 
has to take to complete a task, the more time 
they have to focus on value-added activities.

Many retailers treat their stockroom like it’s frozen in time. 
Static shelves, unchanging layouts, and no flexibility. But retail 
isn’t static. Seasonal transitions, flash sales, and new product 
launches mean your storage needs can shift overnight. 

If your space isn’t built for agility, you’ll end up with overflow, 
last-minute workarounds, or underutilized zones.

THE MISTAKE
PLAN AHEAD: 

•	 Build modular shelving units that can 
be added or removed easily. 

•	 Keep flexible space available for incoming 
shipments or high-volume promotions. 

•	 Set reminders to reassess stockroom layout before 
key retail events or seasonal changes.  

•	 Your stockroom should work with your retail calendar, 
not against it.

THE FIX

At Pipp Mobile Storage Systems, we specialize in helping retailers 
like you build smarter stockrooms using mobile, modular, and flexible 
storage solutions that grow with your business. Whether you're 
outfitting a brand-new space or rethinking an old one, we’re here to 
help you store more, access faster, and work smarter.


