The Sporting Goods Retailers’

Guide to

Seasonal
Inventory

Smarter Storage Strategies for a
Floor That Always Feels Ready

Seasonal transitions are one of the best things about sporting | "l PI PP®
goods retail. Skis are giving way to swimwear. Baseball flowing into

football. But behind the scenes, those same shifts take real work, MOBILE STORAGE SYSTEMS
new products arrive before last season clears, bulky equipment @ ®
demands space, and apparel adds layers of complexity. With the IRSG
right storage strategy, seasonal transitions don’t just become DIVISION OF PIPP MOBILE
manageable; they become a competitive advantage.




Why
Is Its Own Category

Your inventory is unlike almost any other

retail category. You’re balancing bulky hard

goods (bikes, skis, kayaks, fithess equipment), .
high-SKU apparel with dozens of size-and-color treating |
combinations, and seasonal overlap when two that @
seasons share the same space simultaneously. your busi

tasd .

ness.

Unlocking Your Stockroom’s Hidden Potential

The space usually isn’t the problem, it’'s how it’s being used...

BEFORE
PIPP

High-Density Mobile Shelving

Traditional fixed aisles waste surprising square
footage on walkways that exist only for access.
Mobile shelving eliminates that waste by moving
to create access only where and when it’'s needed.

Mobile Merchandising Carts

Pair high-density shelving with mobile carts to roll
out new product assortments as seasons shift,
without rebuilding fixtures or disrupting the sales
floor. What used to take hours happens in minutes.

The Payoff:

» Off-season inventory consolidates into a compact footprint, freeing room for incoming product.
» Seasonal transitions are faster because everything has a clear, organized home.
- Stockroom navigation improves dramatically, even during the busiest receiving weeks.



Solving the Hard Goods
and Apparel Puzzle

Apparel storage succeeds or fails based
on how easy it is to find and replenish. Flexible
hanging solutions let you separate products by

sport or season, speed up restocking during busy

periods, and maintain visibility across your full

assortment. No digging through stacks.

Helmets, training equipment, oversized gear need shelving
built for real weight and real dimensions. Heavy-duty mobile
carriages give you structural strength while keeping the
flexibility to reconfigure as your inventory mix changes.

A Seasonal Transition, Step by Step

It's late summer. Football gear and outerwear are arriving.
The stockroom is tight. The floor needs to shift.

Consolidate summer inventory into compact mobile
#' wire carts. Condense it into a small, organized
footprint to make room for incoming product.

Stage fall inventory for quick access. As new product
#2 arrives, it goes directly into an organized system, not
stacked wherever there’s space.

Organize apparel in dedicated hanging zones. Fall
#3 apparel gets its own section, clearly separated from
summer clearance.

The Result:




What Happens to Your Sales Floor
When the Stockroom Works

When your back-of-house is genuinely efficient:

« Displays feel more open and intentional, and
customers have room to browse.

« Seasonal categories can be highlighted as they arrive.

« Your team focuses on selling, not reorganizing on the fly.

A great stockroom strategy isn’t about carrying less

inventory. It's about storing it smarter so your floor
cando what it does best.

Seasonal Storage

Ready to Build a Stockroom
That Works as Hard as You Do?

Every store’s layout, product mix, and seasonal rhythm is a
little different, and the right storage solution should reflect
that. Our team works directly with sporting goods retailers to
find the right fit for your specific space and goals.

Get in touch and discover what’s possible for your store.



